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ITOPF & West MOPoCo

I. Facilitate the National Oil Spill Response Contingency Plan Self-Assessment Workshops 

of Morocco, Malta, Tunisia and Algeria.

II. Contribute to the “Marine HNS Response Manual” (in collaboration with Cedre & ISPRA)

III. Assist with establishing "National Mechanisms For The Mobilisation Of Response 

Equipment And Experts In Case Of Emergency“

IV. Assist with the update and upgrade of the Maritime Integrated Decision Support 

Information System (MIDSIS TROCS)



Malta: October 2019, organised by TM with support of ITOPF & REMPEC

France: October 2019, organised by Cedre and SGMer;

Italy: October 2019, organised by ISPRA;

Spain: December 2019, organised by Min. Fomento;

Morocco: January 2020, organized by MEME with support of ITOPF;

Tunisia: February 2020, organised by NEPA with support of ITOPF;

Algeria: March 2020, organised by CNL with support of ITOPF

Activity Calendar

 good participation, 25+ attendees from wide range of governmental agencies.

 combination of activities 4.2. and 6.3 into only one national workshop.

 workshop format: one or multiple groups to discuss the National Contingency Programme 
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• A Global Performance Analysis and score for each country 

• A Global Improvement Plan, compiled by ITOPF, tailored to the country's need 

and discussed for approval in the last day of the workshop

Outcomes 
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Tool to assess NCP

Advantages

• Comprehensive list of fixed criteria.

• Encourages detailed discussions amongst 
multiple governmental agencies about 
very broad as well as detailed aspects of 
the NCP programme.

• The use of an external consultant is 
recommended to facilitate the workshop. 

Areas of improvement

• Translation (e.g. from Spanish to French)

• Improve distinction between different levels (A, B and C)

• Some redundant questions and not adaptable criteria 

• The Tool does not provide an option to indicate that 
certain response techniques were discussed but 
discarded as unsuitable (such as in-situ burning or 
dispersant use).

• For the future develop criteria HNS contingency plan.
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• Contribution to the “Marine HNS Response Manual” led to a significant effort from all involved

• Overall, very useful workshop series to assess national contingency programs and bring multiple 
agencies / organisations together

• Involvement of all relevant national government authorities

• Generation of fruitful discussions and interactions

• Allowed to propose a number of recommendations on ways to improve the RETOS tool (to be 
followed-up under an IPIECA initiative)

• ITOPF will continue to be available to support the States of the Region and the secretariats on matters 
related to preparedness and response to oil/HNS incidents

Conclusions
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